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UNIVERSITY OF DAYTON ESTABLISHES NEW INSTITUTE
TO DEVELOP COMMUNITY LEADERS, FACILITATE REGIONAL SOLUTIONS
DAYTON, Ohio- The University of Dayton has established a new institute on campus
to help find solutions for regional problems, develop community leaders and build
neighborhoods.
The Institute for Neighborhood and Community Leadership at the University of Dayton
(INCLUD, pronounced "Include") will"connect UD to the important issues in our community"
and serve as a facilitator for discussing community-w ide leadership issues, according to Dick
Ferguson, director of INCLUD and assistant to the president for regional and government
relations.
"Among the leadership issues the institute will tackle are the widening economic gap
between those who benefit from regional economic development and those who do not, urban
conflicts with suburban communities over development strategies and the continuing inability of
our community to find unity and common interest among diverse races and cultures," he said.
"But there are many other leadership challenges dealing w ith issues of violence, the protection
of children, the support of families, the viability of urban neighborhoods and the quality of life
in our region."
The INCLUD team includes Joanne Troha and Dean Lovelace, staff from the former
Strategies for Responsible Development office, and Don Vermillion, former Montgomery County
administrator who shares a joint adjunct faculty appointment between UD and Sinclair
Community College. University and community "associates" will be invited to be partners in
INLCUD's efforts, according to Ferguson.
INCLUD is affiliated with UD's master's in public administration program, which
recently has cut its tuition by one-third in an effort to prepare more people for leadership roles
~

in the Dayton community. INCLUD will also draw upon the expertise of two of UD's major
research centers -the Center for Business and Economic Research and the Center for Family
and Community Research. Initiatives include:
•

Public issues forums. A December luncheon will bring together a sampling of
newly elected officials in the area to discuss regional issues.

•

A series of workshops in the spring on neighborhood leadership skills, in
response to a request from the Center for Nonprofit Resources.
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•

A community leadership forum, fashioned after the National Issues Forum, to
discuss the issues a bi-annual survey on racial attitudes raises and ways Dayton
can bec.o me a less racially divided community.

•

A greater number of "service-learning" projects in the community. For example,
UD students in an African-American religions class are teaming up with West
Dayton youth this term to record the oral histories of West Dayton's AfricanAmerican church leaders.

•

SWEAT, Dayton's AmeriCorps national service program. UD has brought
together 30 community organizations to serve Dayton's neighborhoods. This
year, 21 team members are working in four Dayton neighborhoods on issues of
youth success in school, adult literacy, school attendance, teen mentoring,
community youth gardening and neighborhood development.

"We think one of the most useful roles we can play in our own community is that of
facilitator- focusing the University of Dayton and other community resources on the solution
of real problems and developing public and civic leadership capacities," Brother Raymond L.
Fitz, S.M., president, told the Rotary Club in December. "When I chaired Montgomery County's
Child Protection Task Force, I played the role of facilitator. I was not the expert or the child
advocate. I was the facilitator of a productive conversation among knowledgeable, talented
and sincere people.
"We have come to believe that this type of role in our community is vital and that the
University of Dayton is well suited to the task."
-30For media interviews, contact Dick Ferguson at (937) 229-4122 .
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